Approved Maasai Education Foundation Board of Directors Minutes
Sunday, 22 Jan 2023
10am —12:00pm ET
Theo and Rebecca's House, 345 Woods Lane, Newport, VA 24128
and Zoom

Call to Order: Theo 10:04
Attendance: Randy
Audrey Spielmann — Board Member and MEF Canadian Representative
Brian Benham — Treasurer, Board Member
Essra Kibler — Development Committee Co-Chair
Karen Scalf-Benham, Board Member
Margie Lee — Board Member
Martha Olemisiko — Tanzanian Liaison
MaryGrace Van Dervort — Service Without Borders
Nina Tarr — Board Member
Randy Stith — Secretary, Board Member
Rebecca Caldwell — Board Member
Steve Conner — Board Member
Theo Dillaha — Board Chairperson
Tom Neils - Guest

o Call to Order at 10AM EST, Theo
¢ Roll Call and Approval of Meetings Minutes, Randy
o Theo moved to approve, Margie seconded — approved unanimously
e Treasurer's Report, Brian
02022 Year End Report had total donations of $188,480.96, grants to ENCO of
$196,485.74, and a balance on hand December 31 of $67,098.47.
01/1-1/22/2023 treasurer's report has a balance on hand 1/22/23 of $72,402.35
and adding pending and potential payments goes to $85,518.74.
02022 GivingTuesday fundraiser results

2022 GivingTuesday Fundraiser Summary Amount
Facebook $15,669.99
PayPal Giving Fund $13,534.33
Checks/EFT $13,254.57
Match $20,000.00
Total (4% over goal) $62,458.89
Pledges (not in yet) $4,961.00
Corporate match on pledges $4,200.00
Total with pledges and corporate match (19% over goal) |$71,619.89
Goal with Match ($40,000 + $20,000) $60,000.00

02023 sponsorships (paid and commitments)
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= Total Potential Sponsorships: $38,150
= Paid as of 1/22/2023: $25,328

= Pending: $1,400

= Pledges (paying monthly or indicated will pay): $9,322

= Sponsors we have not heard from 3: $2,100
= Sponsors that indicated they are not renewing: 3 for 4 children

= New sponsors: 3

oDecided to keep 2023 budget same as previously approved for 2023. Will need
to develop new proposed ENCO grants schedule at the next board meeting for
2024-2026 to help Martha with planning.

oTheo - Motion to move $15,000 from General/Construction sub-account to

Sponsorships sub-account. Randy seconded. Approved unanimously

e Board Membership

oReappointment of current board members whose terms expired

Board Member Name

Current Term

Current Term

Began Ends

Dillaha, Theo 11/21/2016 11/21/2025
Benham, Brian 11/21/2016 11/21/2025
Scalf-Benham, Karen 11/21/2016 11/21/2025
Spielmann, Audrey 7/8/2018 7/8/2024

Stith, Randy 7/23/2018 7/23/2024
Lee, Margie 7/26/2020 7/26/2023
Caldwell, Rebecca 1/20/2018 1/20/2024
Conner, Steve 4/18/2021 4/18/2024
Tarr, Hannah 4/18/2021 4/18/2024

oRandy moved to reappoint Theo, Brian and Karen to the board. Margie
seconded. Approved unanimously.

oRandy nominated Theo as Chair, Rebecca seconded. Approved unanimously.

oSteve nominated Brian as Treasurer, Rebecca seconded. Approved unanimously.

o Karen nominated Randy as Secretary, Rebecca seconded. Approved

unanimously.
¢ EEMPS Update, Martha

oCurrent EEMPS 2023 enrollment is 221 students with new kindergarten class of
36 and 12-day students; 25 new scholarship students; keeping each class to 40
students; 2 new teachers hired for 6™ grade; 2 new volunteer tutors and one

chef replacement; using part of dining hall for 5t" grade classroom.

04" Grade National exams — Ranked 5™ out of 75 district schools with A average.

oA nearby land conflict we had heard about had nothing to do with the school.

oSome corrections of the girls' dormitory construction deficiencies have taken
place and others will be done soon.
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oArchitect is trying to see how can save money on boys’ dormitory but thinks
bathrooms should remain same as girls. New windows will have screens, no
glass. Don’t know yet how many bricks will be needed.
oBoys’ dormitory plans, cost and status
oTheo moved to approve an expenditure of $2150 to hire an architect to come
up with new plans for the boys dormitory. Brian seconded unanimously
passed. No need to send funds as $5,000 was sent earlier for internet hookup
and all was not used.
oWill need request for funds to start making bricks for boys' dormitory.
oNew electricity situation sufficient with public, may cost $50 a month.
olnternet status has improved and working on increasing speed.
¢ Canadian Representative Update, Audrey
oStill working to get charity registered. May be concern about her sending money
to US.
oMay cost $7-510,000 Canadian to retain lawyer to take care of nonprofit
application to the Canadian Revenue Authority to help Canadian fundraising.
oTheo moved to send $3,750 to the Maasai Education Society Development
Committee to hire a lawyer to assist them in getting approval from Canadian
Revenue Authority. Rebecca seconded. Approved unanimously.
¢ Service without Borders Update, Isabella
o 10travelers (5 new) for May 15. Three-week trip with Brian & Steve — Working
on fundraising and pen pal writing -
e Tom Neils December Trip Report, Tom
Designed some pathways and gardens
Laid out new building locations
Boys dorm is the main funding need
Improved water situation has greatly improved the quality life at the school and
allowed for better landscaping and school gardens.
« 2023 School Visit/Safari for Donors and Potential Donors, Rebecca
o Test trip with 2 full safari wagons
o 6-day safari followed by 3-night visit to school
o Will have award ceremonies and dedication of one dorm wing and the lobby
o Audrey would like details sent to her
¢ Development Committee
oSuccessful 2022 fundraising (GivingTuesday, Mid-Year, birthdays, memorial and
other fundraisers, eBay, sponsorships) Exceeded goals
oFundraising ideas for 2023 -Grants — Use VT database to apply for grants to
support EEMPS (or assist ENCO in applying for grants) — Maybe wine tasting —
Audrey will do jazz night
e Other Items:
oTheo and Brian signed MEF non-disclosure agreement- Martha and Olar should
also.
oAll board members sign Conflict of Interest forms
oBrian will do tax return

O O O O
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oRandy will do 2022 Annual report
oTheo will arrange for 2021 and 2022 audit
oNina has reading and chat sessions between sponsors and students ready to go
oPublic/sponsor relations, Olar and Theo
» Facebook pages (MEF, EEMPS, ENCO)
= Olar managing EEMPS and ENCO Facebook pages and website.
= Nina will review websites for info and updating, Randy will help with
landing page.
* Theo and Olar need help with next newsletter
* Had many letters from students to sponsors and vice-versa
= Rebecca keeping up with Thank Yous, Theo does email thank yous.

Meeting adjourned at: 11:59 AM

Next Meeting: 10 AM ET, April 16, Zoom Meeting: https://virginiatech.zoom.us/j/88526403728
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MAASAI EDUCATION
FOUNDATION

Treasurer's Report
Jan 1, 2023 to Jan 20, 2023

WELLS FARGO CHECKING ACCOUNT

BALANCE ON HAND: 01/19/2023 $67,098.47
T Current Previous Draft 2023 | Actual 2022
Period Year-to-date | Year-to-date | Budget Amounts
Donations $5,305.00 $0.00 $5,305.00
eBay sales of donated items directly deposited to checking $0.00 $0.00| $0.00
jeBay sales of donated items via PayPal $0.00 $0.00| $0.00]
TOTAL INCOME $5,305.00 $0.00} $5,305.00| $131,740 $188,481)
[EXPENSES
b gifts, grants paid out
Grants to ENCO (for 2023 previously approved a 2023 budget of $70,000 sponsorships, $60,000 construction) $0.00! $0.00) $0.00] $130,000
Total contributions, gifts, grants paid out, $0.00 $0.00) $0.00 $130,000 $196,486
fessional Fees
$0.00 50.00] $0.00 $25
Total professional fees) $0.00 $0ml $0.00 $25
Printing, publ ge, and sh g
Postage, printing, | $0.00 $0.00| $0.00] $25
Shipping assoc. w/ eBay sales via PayPal $0.00! $0.00| $0.00! $250
Total printi blications, postage, and shipping| $0.00/ $0.00) $0.00 $275
[Any not otherwise classified
2021 Tax prep fee $0.00 $0.00 $0.00 545
2022 VA State Corporation Comission Fee $0.00 $0.00| $0.00] $25
[Pay Pal fees assoc. with cash donations $0.00| $0.00| $0.00! $100
PayPal taxes and fees assoc. w/ eBay sales of donated items $0.00| $0.00) $0.00! $100!
International Wire Transfer fee $0.00 $0.00 $0.00 $180.
[Network for Good fees $0.00 $0.00 $0.00 $15
[Chairty on Top processing fee $1.12 $0.00) $1.12
lAccounting/Donor Management software $0.00| $0.00| $0.00] $1,000
Total any expense not otherwise classified $1.12 $0.00) $1.12 $1,465
TOTAL EXPENSES, $1.12 $0.00) $1.12|  $131,740|  $196,879]
BALANCE ON HAND: 01/19/2023 $72,402.35 [
PENDING AND POTENTIAL DONATIONS
"Sub-accounts” in Wells Fargo Checking
2023
General Sponsorships SWB Total
SUB-ACCOUNT BALANCES| $86,364.02| -$14,056.67 $95.00( $72,402.35)
Pending D i
Facebook 1/1/2023 to 1/22/2023 $310.00 $100.00) $410.00)
PPGF 12/19/2022 to 1/22/2023 $850.00 $4,900.00 $2,496.39 $8,246.394
Caroline Bonnes/Susie Nist via VTF/SWB ($1400) 1/6/2023 $1,330.00 $1,330.00§
Caroline Bonnes/Susie Nist via VTF/SWB (51400) - IBM Match $1,260.00 $70.00| $1,330.00§
Elizabeth Anderson via Truist Corporate Match ($100) of 2022 donations $100.00 $100.00) $200.00)
Total Pending... $2,520.00 $6,500.00| $2,496.39| $11,516.39
—
Andrew Tarr, monthly USAA bank transfer for Mary Thomas Laizer sponsorship $1,020.00
Becky Patrick, quarterly Napokie Hangarai Lenariku sponsorship $580.00)
Total Potential... $0.00 $1,600.00 $0.00|  $1,600.

CHECKING + PENDING + POTENTIAL DONATIONS: 10/19/2022| $88,884.02| -$5,956.67| $2,591.39| $85,518.7:

;@;/  —
1/20/2023

Brian Benham, Treasurer Date
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MAASAI EDUCATION
"OUNDATION

Treasurer's Report
Oct 20, 2022 to December 31, 2022

WELLS FARGO CHECKING ACCOUNT

BALANCE ON HAND: 10/19/2022 $48,396.01

INCOME Current Previous 2022
Period Year-to-date | Year-to-date Budget
Donations $58,748.45| $128,896.87| $187,645.32
eBay sales of donated items directly deposited to checking $0.00) $835.64 $835.64
eBay sales of donated items via PayPal $0.00 $0.00 $0.00
TOTALINCOME| $58,748.45| $129,732.51| $188,480.96 $126,740
|ExPENSES
Contributi gifts, grants paid out
Grants to ENCO 540,000.00[ $156,485.74| $196,485.74 $125,000
Total contrib gifts, grants paid out sao,ooo.ool $156,485.74| $196,485.74 $125,000
Professional Fees
$0.00 $0.00 $0.00 $25
Total professional fees $0.00 $0.00 $0.00 $25
|Printing, publications, and shipping
Postage, printing, supplies $0.00| $0.00 $0.00 $25
Shipping assoc. w/ eBay sales via PayPal $0.00) $0.00 $0.00 $250
Total printing, publications, ge, and shipping| $0.00| $0.00 $0.00 $275
Any exp not otherwise classified
2021 Tax prep fee $0.00) $41.00 $41.00! 545
2022 VA State Corporation Comission Fee $0.00) $25.00 $25.00 $25
Pay Pal fees assoc. with cash donations $0.00) $1.49 $1.49 $100
PayPal taxes and fees assoc. w/ eBay sales of donated items $0.00) $0.00| $0.00 $100
International Wire Transfer fee $45.00 $270.00 $315.00 $180
Network for Good fees $0.99 $9.90 $10.89 $15
Accounting/Donor Management software $0.00) $0.00 $0.00 $1,000
Total any expense not otherwise classified $45.99 $347.39 $393.38 $1,465
TOTAL EXPENSES| $40,045.99| $156,833.13| $196,879.12 $126,740

| BALANCE ON HAND: 12/31/2022 $67,098.47 I

PENDING AND POTENTIAL DONATIONS

"Sub-accounts” in Wells Fargo Checking

General Sponsorships SWB Total
SUB-ACCOUNT BALANCES| $83,215.14| -$16,116.67 $0.00| $67,098.47]
|Pending Donations
Facebook 12/1/2022 thru 12/31/2022 $2,620.00) $2,060.00 $95.00| $4,775.00}

PPGF $850.00 $2,800.00 $2,496.39|  $6,146.39)
Total Pending... $3,470.00 $4,860.00 $2,591.39 510,921.39|

Andrew Tarr, monthly USAA bank transfer for Mary Thomas Laizer sponsorship| $1,020.00

Becky Patrick, quarterly Napokie Hangarai Lenariku sponsorship $580.00
Total Potential... $0.00 $1,600.00 $0.00|  $1,600.

CHECKING + PENDING + POTENTIAL DONATIONS: 12/31/2022/2022 -$9,656.67
1/16/2023
Brian Benham, Treasurer Date

Approved MEF Board Minutes January 22, 2023 Page 6 of 6



& ENCOE o)
ORGANIZATION ENGLISH MEDIUM

PRIMARY SCHOOL

Quarter Narrative Report
November 2022 - January 2023

Introduction

EEMPS has continued to grow after gaining more reputation due to excellent academic
performance of grade four national examination for the past two years, great attraction of
living and learning environment, quality and great designs of infrastructures and enhances
public relation. This year we have experienced an increasing number of parents requesting
to transfer their children from other private schools making a population of our school to
two hundred and twenty-one students (115 female and 106 males).

For the past three month, a period ending January 2023, there are numbers of outstanding
results that for sure need to be documented and shared with donors, sponsors and our
education partners.

e EEMPS 2023 enrolment; for this year, Last year EEMPS received a total of 89 scholarship
requests for nursery class from diverse areas of Arusha and Manyara region, more particularly
from pastoralist districts. Two parliament members from Ngorongoro and Simanjiro districts
visited the school representing vulnerable groups from their constituency. They were
surprised with our school and the huge impact that is the school is making in the Maasai
community, they promised to share the good testimony of our school and also committed to
support the school as much as possible since they have a direct access to the government.
Due to very high demand the school board approved twenty five (25) students requesting
sponsorship support from MEF and other partners.

e Proposed 2023 EEMPS budget; The approximation of EEMPS budget is about Tsh
328,970,800/- equivalent to USD 140,886.85/- The following items constructed this budget;
Academic requirements, Kitchen and food supplies, students supply, Salaries and wages,
monthly utilities bills, government regulatory, Remedial/extra tuition costs for slow learners
and National examinational preps, Audit fees, Travel and meetings costs, academic tour and
repair and maintenance. (Detailed budget see Annex 1)

($20,550 USD or about $430/student)

e EEMPS parental support; A total of forty-eight students are partially supported by parents
expecting a making a total of Tsh 48,000,000/-. per year. These are pastoralist parents and
few business men whose economic situation is determined by climatic variance and few ENCO
women’s group’s’ members who are committed to contribute for their children education.
For the past two years their bank accounts (livestock) have been hit by a severe drought left
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them with zero or few livestock while some were left with big bank’s debts obtained on the
when trying to rescue their livestock. This has significantly affected the economy of the school
as well.

e 2023 EEMPS staff overview; from Moinga Mbukoti EEMPS principal representing other
staffs;

Moinga Mbukoti is the schools head-master and on
behalf of teaching and non- teaching staff, he would like
to thank Maasai Education foundation as well as all the
members of board for all the support that they have been
providing us. Moinga says that him and other fellow
teaching staff are very well prepared for 2023 and promise
to perform well in this year's fourth grade just like how
they did in 2022 by being ranked the 15t within Monduli
district. "We have already started attending evening
classes for both grade six and four as well as remedial
classes for slow learners in reading and writing” says the

head teacher.

e Boys dormitory plans, cost and status;

Back and forth conversation with I, Theo, Tom Neils and Abby we finally decided to engage a
professional architect who has worked on the improvement that needed to be done to upcoming
boy’s dormitory after a clear observation of girls dormitory and what should be considered on the
boys dorm. (Plans on Annex Il) and the quotation is on progress.
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e Plan to minimize construction deficiencies during construction of boys' dormitory; a number
of plans are considered to minimize the deficiencies on the upcoming boys’ dorm this includes
considering other serious constructors. We have fetched a number of them and shared the
dorm plans. Intense supervision will be considered throughout the construction, this will
attract supervision costs.

e Request for funds to start making bricks for boys' dormitory; These funding will be requested
upon submission of BOQ from the architect.

Water situation and needs; Access to sufficient and clean water at our school has totally changed

our story, this has highly contributed to more green environment and improved health situation of

our school community. Through MEF support a big water project was secured late last year. Enough
water with a speed of 10lits per 3 seconds is now available making life easy at EEMPS. Due to very
high pressure a number action has been taken including reducing pressure for the pipes that go to
the dormitories to avoid damage in the washrooms, plumbing work was redone by changing all old
pipe to new heavy duty pipe, as well as supplying other water pipes and stand pipes to each area
that need water including future dormitories.
» > ’ s R—
A0 15 S = ’;u{;:.
- - a*

-~
x x J

w—

a

After the supply of water at school, we decided to start a vegetable garden. This will allow the school
to grow its own vegetables and also enable the students to learn how to plant them. We will have
different types of species within the garden. Currently we have a gardener who’s working on it as
seen in the pictures below and we expect to see start harvesting within late February. The space
behind TX building is now converted to a beautiful vegetable shop. More work on progress.



e Electricity status (public and photovoltaic)

Recently, TANESCO (Tanzania Electric Supply company LTD) came to our school to complete electric
supply process. Syears ago the school has lacked electricity hence we have been using solar panel to
run the school which did not sustain sometimes because of rainy seasons. Throughout the years, a lot
of follow ups and efforts have been made on availability of electricity at school with no success. After
a long wait, Finally the Tanzanian Electric Supply Company LTD decided to complete the provision of
electricity process at school and currently everything Is powered by electricity and the solar system
remains as a backup system. We are very excited that now children at school will not run shortage of
power while in preparation classes at night. Effective night lessons have already started for class four
and six. Short preparation periods after dinner apply to other grades except for nursery grade.



Internet status; Another exciting news this year, just this week, our internet facility has been
installed, it was tested and it is strong indoors and outdoors, more configuration is on progress
to improve the speed for more users. MEF will be informed on its performance. We now hope
the ST Math program will resume shortly as well as other visual learning and communication.
Thank you MEF for enabling us have access to a better internet connection.

School renovation and new landscape; During our Christmas holiday more activities were
implemented, we count that as a well spend holiday ever, Olemisiko family spent their holiday
period working as well as supervising various activities that were completely funded by Thomas
Neils as a Christmas gifts for the family. Through his funding we are able to do lots of renovation



of various buildings such as replacing the broken glasses in all the buildings, welding of toilet
doors, repainting of TX building as well as construction of path ways and flower gardens as part
the initiatives that he started when he visited the school early December 2022. During Christmas
and new year festival the same fundings were spent to buy food and drinks for school community
including a number of girls who couldn’t go home due to various problems.

ENCO projects;

For the reporting period, ENCO has continued to implement women’s economic projects funded by
International Indigenous Women Forum (FIMI) that is phasing out on May 2023. This project focus to
improve the limited economic opportunities and enabling entrepreneurship environment for
Indigenous women and adolescent girls.

It also aims to address gender-based violence increases in emergencies which is impeding indigenous
women and girls from participating in economic activities. Typically, within the Maasai community
practices such as child marriage rises as negative coping. We believe that this project among many
other have some direct impact on our school development, for instance one of its activities has
financially contributed to payment of extra tuition to slow learners at our school. Upcoming tree
planting and vegetable gardens will be partially financed by this project and when women improve
their economic situation a direct impact will be realized at our school.



Note of Thanks

ENCO appreciations are due to the Maasai Education Foundation for its financial support; the
support continues to strengthen our efforts to support pastoralist Maasai children to access better
and quality education. Reaching beyond school food, salaries and school supplies, the support also
ensured that the health of our children is not at stake, frequent check-up and quick treatment was
offered to our children.

Likewise; we strongly acknowledge the support given by different partners, local and traditional
authorities, different consulting firms, women groups, individuals and community members. This
proved to be a valuable asset that has contributed to the successful take off of our work.

We are also grateful to our team of committed staff, who have devoted their time and energy
throughout the project progresses.

We thank you all for your continued contribution

Martha Olemisiko
School Manager

Appendix |

ENGARUKA ENGLISH MEDIUM SCHOOL
2023 BUDGET

S/NO ITEM TOTAL COST IN TSH [TOTAL COST IN USD
1|Academic requrements 16,162,700 6,921.93
2|Food and Kitchen supplies 84,661,800 36,257.73
3|Student supplies and sport kits 24,896,300 10,662.23
4|Salaries and wages 157,050,000 67,259.10
5|Monthly utilities bills 12,000,000 5,139.19
6|Government regulatory 2,400,000 1,027.84
7|Remedial classes costs 6,600,000 2,826.55
8|Audit fee 1,200,000 513.92
9|Travel and meetings cost 4,700,000 2,012.85

10(Repair and Maintanance 12,600,000 5,396.15
11|Academic tours 6,700,000 2,869.38
Total 328,970,800 140,886.85
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Other school pictures



Nursery class 2023



Extension of gardens areas



Boys’ dorm
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PROJECT PARTICULARS

-This drawing is not to be scaled.Figured
dimensions to be used. All dimensions are in
millimeters unless otherwise stated.

-All dimension and levels must be checked on site
by the contractor before putting work in hand.

-This drawing must be read in conjuction with all
the relevant drawings,schedules and specifications
from Vin Consult and all other consultants related
to the project.
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| believe they are proposing to do away with
glass in the windows. Just grill and screens
for better ventilation.
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